
Binational Collaboration 
in the 

Tijuana/San Diego Region

Welcome to our First Community Forum! 
 
★ Welcome and Dinner - 5:30 - 6:15 pm

★ Introduction and Project Presentation - 6:15 - 7:00 pm 

★ Q&A, Opportunity Drawings & Conversation - 7:00 - 7:30pm
June 3, 2025 



Binational Resilience Initiative 2023-2025 

● 2023-24 - Coastal Erosion/Land Use study - PFEA 
● 2024-25 – PFEA (Tijuana Waterkeeper) and San Diego 

Coastkeeper
○ Community Focus Group workshops – TJ and San Diego 
○ Health Risk Assessment Survey 
○ Community Water Quality Monitoring - Binational Protocols 
○ Launch of ‘One Coastal Community’ website 
○ Convening a Binational Working Group 



Project Study AreaTijuana River Watershed 





Community Focus Groups 

 

In the frequency analysis, the most prevalent risk 
was marine pollution, followed by landslides, slope 
instability, the risk of coastal erosion, and sea level 
rise. 

Group participants identified marine pollution from 
transboundary sewage flows, and coastal erosion 
related to construction and population growth, as 
the highest risks to the coastal zone. 

Among the activities associated with the highest 
risks were indicated by housing and vertical 
residential subdivisions, commercial uses, tourism 
and hydrosanitary infrastructure and hydrocarbons 
(PEMEX).



Survey Community Focus Groups 



Health Risks Assessment - Binational Research Study

Binational cross-sectional public health study among 

coastal communities in San Diego, Tijuana, and 

Rosarito

- Principal Investigator: Dr. Calderón Villarreal

- Number of participants: 277 (63% women) 

- 44% from San Diego, 39% from Tijuana, 11% from 

Rosarito

Most common visits/interactions:

- 81% walking/hiking

- 23% go every day

Most common body contact with water and sand:

- 39% no contact with water, 36% feet

- 52% feet in contact with sand, 27% hands

Most common self-reported health conditions in 

the last month:

- 52% respiratory diseases (allergies/infections)

- 23% gastrointestinal diseases

- 21% eye irritation 

- 11% skin conditions



Quality Assurance Project Plan (QAPP)

Project partners from academic 
institutions in US and Mexico are 
comparing water quality sampling and 
analysis protocols to produce a 
standardized QAPP for cross-border 
data comparisons.

●Dr. Oropeza at Instituto Tecnológico 
de Tijuana (Mexico)

●Dr. Mladenov at San Diego State 
University (U.S.)



Quality Assurance Project Plan - Monitoring 



Newly Launched Website: 
OneCoastalCommunity.org

Our goal - to establish a binational hub for sharing news, data, resources, coastal resilience 
initiatives and community events relating to the Tijuana River transboundary sewage crisis. 

Key elements 
● Water quality data from the Tijuana River, Playas de Tijuana and San Diego beaches from Imperial 

Beach to Coronado
● Latest information on sewage treatment infrastructure upgrades in Tijuana and San Diego 
● Links to public health research and actions to measure and address impacts of air and water 

pollution on border communities 
● Updates on other Binational Resilience Initiative projects
● Calendar of border community events 

Binational Collaboration for a Resilient Shared Coastline
A cross-border partnership spanning the San Diego-Coronado-Imperial Beach-Tijuana-Rosarito coastal region 
that aims to inform and empower local populations to address climate resilience and water pollution 
challenges. 

http://onecoastalcommunity.org
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Binational Working Group 
Description
A network of engaged stakeholders and experts representing 
community organizations, environmental non-profits, academic 
institutions, government agencies, and the business 
community to increase cross-border collaboration and 
knowledge sharing.

Goal 
Serve as a coordination and consultation body for sustainable 
water management, pollution reduction, and climate 
adaptation strategies for the Tijuana River Watershed and 
binational coastline, integrating resources, sharing water 
quality information, and identifying collaboration opportunities 
and initiatives. and experts 

Next steps
All attendees will receive a Binational Working Group 
participant application - join us! 



Phillip Musegaas
Executive Director, 
San Diego Coastkeeper
Phillip@sdcoastkeeper.org  

Thank You!

Margarita Diaz
Executive Director, 
Proyecto Fronterizo de Educación Ambiental
Margarita@pfea.org 

mailto:Phillip@sdcoastkeeper.org
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